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REQUEST FOR QUALIFICATIONS (RFQ) 
From interested architects to design a regional training facility at: 

 
29814 Old Hwy 99 & 2930 300th St. N.W.  

Stanwood, WA 98292  
 
 
 
 
 
 
 
 

CONTACT 
Donald Bartlett, Assistant Chief, Operations 

North County Regional Fire Authority 
dbartlett@northcountyfireems.com 

360-629-2184 
 

  

  
 



 

 
 
I. PURPOSE OF REQUEST AND INTRODUCTION 

 
North County Regional Fire Authority (NCRFA) is conducting this RFQ to meet the requirements of RCW 
39.80.  Additionally, the RFQ provides the forum in which interested applicants may show their specific 
qualifications pertaining to the services being requested.  
 
NCRFA is requesting letters of interest and statements of qualifications (“Proposals”) from Architectural Design 
Firms to provide Architectural, Engineering, and Cost Estimating services in relation to the construction of a 
regional training facility, as well as commercial and residential structures.  NCRFA recently completed the 
purchase of two parcels of land totaling 31.5 acres located at the corner of 300th St NW and Old Hwy 99 in 
Stanwood.  NCRFA intends to build a regional training facility on the 300th St NW parcel along with residential 
and commercial structures identified on the satellite photo below (Phase 1).   
 
Contingent on bond approval and financing, NCRFA reserves the right to award Phase 2 of the Architectural, 
Engineering Design, and Cost Estimating services to the Architect Firm that was awarded Phase 1 or solicit for 
those services in a future RFQ (Proposals) at a later date.  Phase 2 involves design and construction of a new 
fire station on the eastern portion of the property as shown on the satellite photo below. 
 
Phase 1 is envisioned as building a training facility that incorporates careful design with a high emphasis on 
realism so that firefighters will be in an environment as close to “Anytown” U.S.A. as anything they may 
encounter daily.  In that light, NCRFA is presenting this Request for Qualifications (RFQ) to interested 
architecture firms who would desire to design a comprehensive training center to include all aspects of design, 
construction, & layout.  
 
It is NCRFA’s intent to select an Architect Firm, hereby known as the “Firm” based on qualifications, abilities, 
and past performance.  The chosen Firm must have demonstrated experience in similar public agency 
facilities.   
 
 
II. SCOPE OF SERVICES TO BE PERFORMED BY THE FIRM  

 
The selected Firm will be required to design and produce a permit set of drawings for all aspects of Phase 1 to 
include: 

 all streets, roads & access infrastructure; 
 all electrical runs, amperage requirements, etc.;  
 location of all water lines for potable use; 
 work with other general contractors/engineers in the design of appropriate plumbing for up to four 

captured water systems utilized for fire fighting training purposes, an 80,000-gallon main water 
supply vault(s), pumphouse & street located, pressure-controlled fire hydrants;  

 design and location of pads to support classroom facilities, hazmat & confined space props, 
shipping container-based fire training props/structures, and patented fire training / USAR collapse 
props; 

 all stub outs for future expansion (Streets, power, water, etc.);  
 locations of all proposed light standards; 
 location of all fire hydrants (Plumbed to main “Water plant”); 
 all appropriate elevations, specs, & design call outs for Snohomish County approved road widths, 

curbing, sidewalks, etc.; and 
 all other items as conceived necessary during the process of creation to best simulate a standard 

residential and commercial plat.    
 
The Firm may also be engaged to perform Phase 2 services as may be later determined by NCRFA. 

III.  THE SITE 



 

 
The property consists of 31.5 acres of vacant land situated along Old Hwy 99 and 300th St. N.W. in Stanwood, 
WA.  The parcels (nos. 32041500100100 & 32041500100300) currently have a well that has been recorded 
with the County of Snohomish located on the Westerly parcel (no. 32041500100300) and a power line 
extending southward into the parcel on the Old Hwy 99 side (no. 32041500100100). 
 
The parcels in question have been researched in the past for a contractor that had plans to develop the Old 
Hwy 99 property for commercial purposes.  At this time the land is still essentially undeveloped.  The proposed 
training facility will be located on the Westerly property (2930 300th St NW).  
 
Aerial Photograph B depicts a rough idea of what items we would like to have incorporated into this first phase.  
It is broken down into four sections: 
 

1. Section 1: classrooms; parking; restroom facility 
2. Section 2: open area training; possible subterranean and/or above-ground confined space props; 

possible location for 80k water vault(s), pump house, etc.  
3. Section 3: strip mall-type structure with parking 
4. Section 4: pad for large-sized container style commercial/residential fire scene structure (GRANT 

submitted)  
 
Refer to aerial photographs & rough proposed scope of work contained on the following page(s).  

 
                  
Aerial Photograph A 

 
 



 

Aerial Photograph B 

 
 
 
IV. SELECTION AND SUBMISSION PROCESS  
 
Responses to the Request for Qualifications will be evaluated by NCRFA and the most qualified applicant shall 
be chosen based on their specific qualifications, experience, availability, service level, and ability to complete 
the services in a manner that enables NCRFA to meet its bonding requirements.  
 
A. Respondents shall furnish seven (7) copies of their proposal which must be received by no later 

than 1:00 p.m. on May 25, 2020. 
 
It is the responsibility of the Firm to ensure the Proposal arrives on time and to the correct location in sealed 
envelopes marked “North County Regional Fire Authority - RFQ (Proposals) for Architectural Services.”  Any 
RFQ (Proposals) received after the scheduled closing date and time shall be rejected.  NCRFA reserves the 
right to not accept faxed or e-mailed Proposals.  
 
B. RFQ (Proposals) should be delivered via hand-delivery, or by courier, to: 
  
 North County Regional Fire Authority 

8117 267th Street NW 
Stanwood, WA 98292 

 Attn: Deputy Chief Don Bartlett 
 
To ensure all bidders are receiving consistent information, absolutely no informal communications shall occur 
regarding this RFQ.  All requests for information shall be conducted in written format.  If additional information 
is requested, or there is an addendum to this RFQ issued by NCRFA prior to the submittal deadline, NCRFA 
will mail or e-mail such information directly to known interested parties. 
 



 

C. RFQ (Proposals) should be prepared simply, providing a straightforward and concise description of the 
provider’s capabilities to satisfy the requirement of the request. 

 
D. Proposals will be printed on 8-1/2” x 11” paper and will be limited to thirty-five (35) single-sided pages, 

excluding the introductory letter, title page, table of contents, divider pages, and front and back cover.  
 
E. All responsive submissions must meet the requirements set forth in the RFQ.  It must include at least 

the following information to be considered responsive: 
 

1) Cover letter/statement of interest indicating the Firm’s interest in the project and highlighting its 
qualifications to perform the project.  

 
2) Brief overview of the Firm, including how long the Firm’s been in business, is it privately or 

publicly owned, etc. 
 

3) Proposed approach to the project, including key activities, milestones, and deliverables. 
 

4) Related experience with similar types of projects and specific qualifications and resumes of key 
team members.  Information should include public facility background, training facility 
background, fire station facility background, and five (5) project references (with phone 
numbers) of key staff that will be assigned to the project.  Identify how many years this staff has 
been employed by your firm and other firms.  Define any other project responsibilities that key 
staff assigned to this project are currently involved with or will be involved with during the design 
of this project. 

 
5) A staffing plan that identifies the Firm’s proposed project manager, the proposed project 

architect, and, as appropriate, the names and specific consultants proposed to specifically 
design and conduct the work, plus appended resumes. 

 
6) At least three (3) references including entity name, contact person, and telephone number. 

 
7) Ability to execute contract upon award. 

 
8) Description of partnerships if that approach is taken given the Scope of Work concerning 

multiple construction projects. 
 

9) Provide a statement verifying that the Firm has not been suspended or disbarred from 
Federal/Government work. 

 
10) Identify if the Firm(s) has ever been involved in any claims, lititgations, or arbitration and/or has 

filed bankruptcy or foreclosure. 
 

11) Demonstrate related experience and ability to maintain scheduled timelines provided by 
NCRFA.  Provide five (5) examples of projects. 

 
12) Demonstrate related experience and ability to Design within MACC/Budget.  Provide a list of 

other public projects similar in size, type, and budget.  Include project MACC/budget, initial 
construction contract amount, change order amount, and total construction contract amount.  
Provide five (5) examples of such projects for which the Firm has provided 
Architectural/Engineering services in the past seven years.           

 
F. Team Make-Up: 
 

1) Firms should carefully assemble their teams to address the specific requirements of this project.  
The teams, as a minimum, shall include individuals or firms as follows: 



 

 
 Architect 
 Cost Consultant 
 Civil Engineer 
 Geo-Tech 
 Structural Engineer 
 Mechanical Engineer  (HVAC, Plumbing, Vehicle Exhaust System, HVAC Controls and Fire 

Suppression) 
 Electrical Engineer  
 Hardware and Hardware Security 
 Systems Specialist/Electrical Engineer (telephone, data, security systems, TV, public 

address systems, alerting systems, sound systems, fire alarm, lighting control, PA system) 
 
2) Identify the Firm’s approach to selection of subconsultants. 

 
 

V. SELECTION CRITERIA 
 
The following criteria may be used to evaluate the applicants: 
 

1) Demonstration of ability to meet timelines.   
 

2) Demonstration of experience and expertise in the design of similar public facilities and, in 
particular, fire stations. 

 
3) Specific successful experience and qualifications of proposed team members assigned to the 

project. 
 
4) Description of Design Team: proposed subconsultants team and design team experience 

together. 
 

5) References. 
 

6) General impressions and presentation of qualifications. 
 

7) Demonstration of understanding of the project as described in this RFQ. 
 

8) List of similar projects. 
 

9) Demonstration of ability to maintain project budget & schedule. 
 

10) Demonstration of project approach. 
 

11) Demonstration of financial capabilities. 
 
 
VI. TERMS AND CONDITIONS 
 
 1) NCRFA reserves the right to reject any and all RFQ (Proposals) in part or whole, or to withhold 

selections of shortlisted teams for any reasons it may determine, or to waive or decline 
irregularities in any submittal.  

 
 2) NCRFA reserves the right to request clarification of information submitted and to request    
  additional information from any Firm. 
 



 

3) NCRFA reserves the right to award any contract to the next most qualified Firm if the successful 
Firm does not execute a contract within five (5) days after notification by NCRFA that it has 
been selected.   

 
4) The contract resulting from acceptance of an RFQ (Proposal) by NCRFA shall be on a suitable 

AIA standard form, as modified by NCRFA, and shall reflect the specifications in this RFQ.  
NCRFA reserves the right to reject any proposed agreement or contract that does not conform 
to the specifications contained in this RFQ and which is not approved by NCRFA’s attorney. 

 
5) NCRFA shall not be responsible for any costs incurred by the Firm in the preparing, submitting, 

or presenting of its response to the RFQ (Proposal) or in preparing and negotiating a contract. 
 

6) NCRFA reserves the right to modify the RFQ’s terms and conditions at any point prior to the 
submittal deadline. 

 
 
VII. TIME SCHEDULE 
 
It is NCRFA’s intent to complete the elements of this RFQ  by the following dates, therefore, allowing NCRFA 
to move forward with the project. 
 

Date of RFQ Publication ......................................................................................... May 18, 2020 
Deadline for Submittal of Qualifications ............................................................. May 25, 2020 
Additional Information and/or Interview ................................................................... May 26, 2020 
Notification to Firm Chosen ..................................................................................... May 29, 2020 
Execution of Agreement with Architect ................................................................... June 01-05, 2020 
Completion of Design and Estimated Costs Phase 1 ............................................. June 15-20, 2020 
Submission of Plans to Snohomish County ............................................................ June TBD, 2020 
Issue Invitation to Bid for Construction ................................................................... July TBD, 2020 

 
Your authorized signature in the space below indicates your understanding and acceptance of the terms and 
conditions as presented in the RFQ, the terms and conditions of the Public Records provisions, and the terms 
and conditions of the evaluation and submittal process. 
 
 
 
________________________________________ 
(Name of Firm) 
 
 
________________________________________ 
(Authorized signature) 
 
 
________________________________________ 
(Date) 
 
 
 



 

NOTICE RE: PUBLIC RECORDS 
 
Under Washington state law (Chapter 42.56 RCW – Public Records Act), documents submitted in response to 
this Request for Qualifications become public record upon submission to NCRFA, subject to mandatory 
disclosure upon request by any person, unless the documents are exempted from public disclosure by a 
specific provision of law.  
 
If NCRFA receives a request for copying or inspection of any such documents submitted to NCRFA, it will 
promptly notify the requesting party (by U.S. mail) within five business days that the request was received and 
of its decision to either provide the information or deny the request.  Before the disclosure of any documents 
received in response to this Request for Qualifications, NCRFA will notify the specific respondent that a 
request for a copy and inspection of their submitted documents has been made and will postpone disclosure of 
subject documents for a reasonable period as permitted by law to enable the respondent to seek a court order 
prohibiting or conditioning the release of the documents.  NCRFA assumes no contractual obligation to enforce 
any exemption. 
 


