NORTH COUNTY REGIONAL FIRE AUTHORITY

Budget
Summary

John Cermak, Fire Chief

Randy Krumm, Finance Manager







2021 Budget

General Fund - 001

Beginning Cash Balance

General Fund Net Property Taxes
Total Other Taxes

Total Grants/Reimbursements
Total Fees & Charges

Total Other Revenues

Total Periodic Revenues
Transfers Back from Reserves
Total Current Revenues

Total Resources Available

Administrative

Legislative

Fire Suppression

Fire Prevention

Training

| Facilities
Vehicle Maintenance

EMS

Cap Projects/Transf/Debt Svc
Total Current Expenses

Ending Cash Balance

2021

1,713,809

7,691,205

25,230

1,236

2,095,685

48,925

9,862,281

11,576,090

2021

927,783

164,796

3,112,323

267,581

450,481

219,346

339,097

3,884,384

1,031,025

10,396,816

1,179,274
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2021 Budget
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Revenues
2021
Current Year Fire Taxes| $ 6,135,721
LESS: Reserve Transfers

Current Year EMS Taxes| $ 1,555,484
General Fund Net Property Taxes 7,691,205
Lease Holder Excise Tax| $ 2,200
Private Timber Harvest Tax| $ 12,000
DNR Timber Tax| $ 10,000
Total Other Taxes 24,200

Direct Federal Grants -
GEMT 453,200

State Grants

Wa State Dept. of Health Grant 1,236

WSP Recruit Class Reimbursement -

FF Physicals Reimbursement -

Fire Service/DNR State Mob. -
Total Grants/Reimbursements 454,436
Casino Contract for Service| $ 20,000
Fees for Service-Accounting/Financial| $ 5,150
Copies/Printing Fees| $ 105

Contract for ILA Service| $ -
CPR/First Aid/EMT Classes| $ 1,030
CRP Funding| $ 75,000
Fees from Training/Classes| $ 41,200
Transport Fees BLS/ALS| $ 1,500,000
Total Fees & Charges 1,642,485
Investment Interest| $ 10,300

‘ Rents| $ -
Rents (Long Term)| $ 32,960
Donations from public| $ 5,150
Misc Revenue| $ 515
Collected Leasehold Excise Tax| $ 1,030
Total Other Revenues 49,955

TOTAL CURRENT REVENUE

9,862,281
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North Country Regional Fire Authority Paypoint
Labor Cost Calculator Budget Year 1.00
2021 7,862
1 2 3
AVERAGE PAY RATES per POSITIO
COUNT CODE POSITION Avg Mo Base Avg Ann Base
1 1 Chief 13,837 166,046
1 2 AC-OPS 11,307 135,682
1 3 BC Training 10,871 130,451
1 4 Capt/PM 9,749 116,987
2 5 Captain 9,434 113,213
2 6 LT/Medic 9,506 114,070
5 7 Lieutenant 9,041 108,496
1 8 FF-Floater 7,862 94,344
7 9 FF/PM 8,727 104,722
1 10 AC-CRR 11,007 132,082
7 11 FF 7,862 94,344
1 12 CRP PM 8,727 104,722
40 13 PT/FF 1,794 21,528
2 14 FF/PM-Floater 8,727 104,722
1 15 Fin Mgr 7,738 92,858
1 16 Exec Asst/HR Mgr 6,361 76,337
1 17 Admin Asst 4,562 54,744
1 18 Volunteer FF 157 1,887
7 20 Commissioner 1,021 12,251
1 21 EVT 7,233 86,797
1 22 Project Manager 8,648 103,779
1 23 SCEMS Exec Director 6,368 76,419
83 Total
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2021 Budget

9 ONeE pudge
ADMINISTRATION 2021
10 Wages 505,738
20 Benefits 158,721
30 Supplies 14,000
40  Services 249,324
50 Transfers OUT -
60 Capital Expenses -
75  Debt Service -
Total ADMINISTRATION Budget 927,782
LEGISLATIVE 2021
10 Wages 85,754
20  Benefits 6,694
30 Supplies 4,229
40  Services 68,119
50 Transfers OUT -
60 Capital Expenses -
75  Debt Service -
Total LEGISLATIVE Budget 164,797
FIRE SUPPRESSION 2021
10 Wages 2,139,342
20 Benefits 684,988
30 Supplies 74,250
40  Services 213,744
50 Transfers OUT -
60 Capital Expenses -
75  Debt Service -
Total FIRE SUPPRESSION Budget 3,112,323
FIRE PREVENTION 2021
10 Wages 152,095
20 Benefits 45,487
30 Supplies 30,500
40  Services 39,500
50 Transfers OUT -
60 Capital Expenses -
75 Debt Service -
Total FIRE PREVENTION Budget 267,581




2021 Budget

TRAINING 2021
10 Wages 188,694
20 Benefits 46,186
30 Supplies 46,200
40 Services 169,400
50 Transfers OUT -
60 Capital Expenses -
75 Debt Service -
Total TRAINING Budget 450,480
FACILITIES 2021
10 Wages -
20 Benefits -
30 Supplies 14,500
40 Services 204,846
50 Transfers OUT -
60 Capital Expenses -
75  Debt Service -
Total FACILITIES Budget 219,346
VEHICLE MAINTENANCE 2021
10 Wages 124,622
20 Benefits 21,124
30 Supplies 58,250
40  Services 135,101
50 Transfers OUT -
60 Capital Expenses -
75  Debt Service -
Total VEHICLE MAINTENANCE Budget 339,097
EMS 2021
10 Wages 2,467,560
20 Benefits 919,619
30 Supplies 191,000
40  Services 306,203
50 Transfers OUT -
60 Capital Expenses -
75  Debt Service -
Total EMS Budget 3,884,382




2021 Budget

O O 2 ) 0L e d e El'd
CAPITAL PROJECTS 2021
10 Wages -
20 Benefits -
30 Supplies -
40  Services -
50 Transfers OUT 434,375
60 Capital Expenses 531,500
75 Debt Service
Total CAPITAL PROJECTS Budget 965,875
Total 10,331,664




2021 Budget

General Reserve Fund 2021 - 004

Budget Summary

2021 |

Beginning Cash Balance|

1,600,000 |

Revenues Summary

General Fund Net Property Taxes

Total Other Taxes

Total Grants/Reimbursements

Total Fees & Charges

Total Other Revenues

Total Periodic Revenues

Transfers Back from Reserves

Total Current Revenues

Total Resources Available

1,600,000

2021

Administrative

Legislative

Fire Suppression

Fire Prevention

Training

Facilities

Vehicle Maintenance

EMS

Transfers for Cashflow

Total Current Expenses

Ending Cash Balance

1,600,000




2021 Budget

GO Bond TC Fund 2021 - Debt 201

Budget Summary
| 2021
Beginning Cash Balance| -
General Fund Net Property Taxes 346,400
Total Other Taxes -
Total Grants/Reimbursements -
Total Fees & Charges -
Total Other Revenues 30,000
Total Periodic Revenues
Transfers Back from Reserves -
Total Current Revenues 376,400
Total Resources Available 376,400
penses by Budget D O
2021
Administrative 500
Legislative -
Fire Suppression -
Fire Prevention -
Training -
Facilities -
Vehicle Maintenance -
Transfer out to Cap Reserve/TC 29,500
Debt Service 346,400
Total Current Expenses 376,400

Ending Cash Balance




2021 Budget

General Fund Net Property Taxes -

Capital Reserve Fund 2021 - 300

Budget Summary
| 2021 |
Beginning Cash Balance| 2,033,256 |

Total Other Taxes -
Total Grants/Reimbursements -
Total Fees & Charges -

Total Other Revenues 40,000
Total Periodic Revenues -
Transfers 153,125
Total Current Revenues 193,125
Total Resources Available 2,226,381
py Budget D O
2021

Administrative -

Legislative -

Fire Suppression -

Fire Prevention -

Training -

Facilities -

Vehicle Maintenance -

EMS -
Capital Projects/Debt Service 126,017
Total Current Expenses 126,017

Ending Cash Balance 2,100,364




2021 Budget

Training Center Fund - 401

Budget Summary

| 2021

Beginning Cash Balance| 4,000,000 |

G

eneral Fund Net Property Taxes -

Total Other Taxes -

Total Grants/Reimbursements -

Total Fees & Charges -

Total Other Revenues -

Total Periodic Revenues -

Transfers 29,500
Total Current Revenues 29,500
Total Resources Available 4,029,500
penses by Budget D O
2021

Administrative -

Legislative -

Fire Suppression -

Fire Prevention -

Training -

Facilities -

Vehicle Maintenance -

EMS -

Capital Projects 4,029,500

Total Current Expenses 4,029,500

Ending Cash Balance -




2021 Budget

Snohomish Co EMS - 633

Budget Summary

Beginning Cash Balance|

Revenues Summary
General Fund Net Property Taxes
Total Other Taxes
Total Grants/Reimbursements
Total Fees & Charges
Total Other Revenues
Total Periodic Revenues
Transfers
Total Current Revenues

Total Resources Available

Administrative
Legislative

Fire Suppression

Fire Prevention
Training

Facilities

Vehicle Maintenance
EMS

Capital Projects
Total Current Expenses

Ending Cash Balance

2021 |

325,000 |

750

325,750

2021

319,750

319,750

6,000




