
 
NORTH COUNTY REGIONAL FIRE AUTHORITY 

COMMISSIONERS MEETING 
April 23, 2025 

4:00 pm 
Station 99 – 8117 267th St NW - Stanwood, WA 98292 
Live Stream Viewing at https://www.youtube.com/@ncrfa 

 
 

AGENDA  
I. CALL TO ORDER  

a. Roll Call Attendance 
 

II. PLEDGE OF ALLEGIANCE 
 

III. PUBLIC AND EMPLOYEE COMMENTS 
 

IV. IAFF LOCAL 3438 REPORT 
 

V. APPROVAL OF AGENDA 
 

VI. APPROVAL OF CONSENT AGENDA 
a. April 9, 2025 Regular Meeting Minutes  
b. April 14, 2024 – Special Meeting, Spring Retreat Workshop Minutes  
c. General Fund Accounts Payable Check #’s 126204 - 126242 in the amount of $234,733.75. 
d. March Financial Report – submitted by Director Krumm 
e. AC Emergency Medical Services, Job Description update – submitted by Director Jubb 
f. Proposed Emp. Contract, AC-Emergency Medical Services - submitted by Director Jubb 
g. Proposed Emp. Contract, CARES Coordinator 1 - submitted by Director Jubb 

 
VII. UNFINISHED BUSINESS 

a. ILA – Shared Paramedic Services with FD 21 – submitted by Chief Kraski - proposed action 
 
VIII. NEW BUSINESS 

Nothing Scheduled 
 

IX. CHIEF’S REPORT 
 

X. ADJOURNMENT 

https://www.youtube.com/@ncrfa
https://www.northcountyfireems.com/home/showdocument?id=2336&t=638805878850157516
https://www.northcountyfireems.com/home/showdocument?id=2340&t=638805880062740360
https://www.northcountyfireems.com/home/showdocument?id=2350&t=638805880758914348
https://www.northcountyfireems.com/home/showdocument?id=2348&t=638805880752154228
https://www.northcountyfireems.com/home/showdocument?id=2342&t=638805880730473973
https://www.northcountyfireems.com/home/showdocument?id=2344&t=638805880736374029
https://www.northcountyfireems.com/home/showdocument?id=2346&t=638805880743524124
https://www.northcountyfireems.com/home/showdocument?id=2352&t=638805881776967415
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