
 
NORTH COUNTY REGIONAL FIRE AUTHORITY 

COMMISSION MEETING 
May 28, 2025 

4:00 pm 
Council Chambers, City Hall – 238 N. Olympic Ave, Arlington, WA 98223 

Live Stream Viewing at https://www.youtube.com/@ncrfa 
 
 

AGENDA  
I. CALL TO ORDER  

a. Roll Call Attendance 
 

II. PLEDGE OF ALLEGIANCE 
 

III. PUBLIC AND EMPLOYEE COMMENTS 
 

IV. IAFF LOCAL 3438 REPORT 
 

V. APPROVAL OF AGENDA 
 

VI. APPROVAL OF CONSENT AGENDA 
a. May 14, 2025 Meeting Minutes  
b. General Fund Accounts Payable Check #’s 126350-126405 in the amount of $285,702.37. 
c. May 31, 2025 Payroll in the amount of $1,463,205.13 

 
VII. UNFINISHED BUSINESS 

 
VIII. NEW BUSINESS 

a. Training Quarterly Update – presentation only, presented by BC Greg Koontz 
b. Innovation, Technology and Training – presentation only, Training Officer, Will King 
c. Purchase of Two Surplus Staff Vehicles from South County Fire  –  proposed action – 

submitted by AC ten Hoopen on behalf of Chief Kraski 
d. Surplus through Public Auction, NCRFA Rescue Boat and Trailer – proposed action – 

submitted by AC ten Hoopen on behalf of Chief Kraski 
 

IX. CHIEF’S REPORT 
 

X. BOARD DISCUSSION – COMMISSIONER COMMENTS 
a. Chelan update – Friday workshop, 1pm – 4pm; Friday dinner, 6pm at Andante; Saturday 

Conference; Sat. evening BBQ 
 

XI. GOOD OF THE ORDER  
 
XII. ADJOURNMENT 

https://www.youtube.com/@ncrfa
https://www.northcountyfireems.com/home/showdocument?id=2414&t=638839383313537801
https://www.northcountyfireems.com/home/showdocument?id=2406&t=638836136411689591
https://www.northcountyfireems.com/home/showdocument?id=2408&t=638836136417341003
https://www.northcountyfireems.com/home/showdocument?id=2418&t=638839532536715435
https://www.northcountyfireems.com/home/showdocument?id=2420&t=638839532544903148
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